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Welcome from
Rosemarie Temple, Chair of Trustees 

On behalf of the Trustees, I would like to thank the 
CEO/Deputy CEO and the whole staff team for their 
commitment and performance over the year, particularly 
during such difficult times. 

The Trustees also extend grateful thanks to all our volunteers 
who support the charitable work of the centre, their help and 
commitment is greatly appreciated. 

We are delighted to have, as our new charity Patron, Harry 
Gration MBE DL, a well-known and respected former BBC 
journalist and broadcaster who we are sure will make a 
difference to raising awareness of carers and the work of our 
charity. 

We also appreciate our relationship with City of York Council, 
their officers and councillors, who have worked alongside us to 
support carers over many years, along with the Vale of York 
Clinical Commissioning Group. 

York Carers Centre has sustained itself through these very 
difficult times and our motivation and passion remains to ensure 
carers, throughout York, of all ages, are recognised and 
supported. 
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CEO Carole Zagrovic

Our ambition is to not only support carers but also to 
ensure they are recognised as partners, underpinning 
health and social care services, in caring for the most 
vulnerable children and adults in our communities.  

Carers are the glue that hold families together, they help the 
elderly and infirm to live at home, coordinating health and social 
care involvement and saving already stretched services from 
further pressure. 

We seek to engage carers through a ‘theory of change’ to enable 
them to advocate for themselves as a group and individually, 
particularly where carers face stigma and inequality.  To this end 
we host regular peer group sessions, bringing carers together, to 
share and validate their experience, gaining confidence to meet 
with service providers to challenge and improve services. 

I am proud to work with such a skilled and dedicated workforce, 
with staff who are committed to improving their professional 
development and quality of service.  We have been flexible in our 
response to carers emerging needs during the pandemic where 
the skill, creativity and dedication of our staff and volunteers has 
been essential to see us through such a difficult time. 

We believe our management style supports a learning culture 
that encourages staff to reflect, share knowledge and self-direct 
their learning.  Our aim is to develop and retain a competent and 
effective workforce, alongside securing funding reflecting the 
identified and changing needs of carers, enabling us to fully 
achieve our charitable objectives. 

Establishing a ‘business continuity team’ with CEO’s and Office 
Manager ensured staff had the equipment and guidance to work 
from home safely and effectively. Staff showed great resilience, 
providing high quality emotional support, difficult to do from 
their own homes and when they themselves struggled to cope 
with the situation. They have been incredibly supportive of carers 
and also of one another. 
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Funding 
As with many charities we were forced to suspend some of our 
activities, due to Covid restrictions, but with the amazing support 
of our funders we are planning to deliver our projects during 
2021.   

Successful funding applications have enabled us to develop and 
expand our work responding to carers needs. Details can be 
found on our website and through our financial reports including: 

• emergency funds to purchase essential household items
and IT equipment for staff and carers

• postcards to some 2000 vulnerable and elderly carers
registered with us at the beginning of lockdown to reassure
them they could contact us with any needs

• funding for school uniforms
• training and carer support groups including with parent

carers
• 145 activity and wellbeing packs distributed to carers
• online creative activity sessions including arts and crafts,

yoga and family history and seed planting with St Nicks

We were also successful with an application to the National 
Lottery, securing 3 year funding to deliver mental health support 
to young carers and their families. 

Group support 
We facilitate a number of peer support groups for carers, 
including carers looking after someone with addiction and 
mental health conditions.

Securing additional funding helped to 
maintain our monthly carer mental 
health group meetings, and adapt 
these to online support. Peer support 
has been crucial during this time, and 
we have supported carers through 
various crises. We held a marketplace 
event, speaker sessions and fed back 
carers issues to mental health 
providers.  

‘Carers centre staff are 
absolutely first rate; I 
have total trust in them 
and what they do for 
our family.  

Thank you all for 
getting me back on my 
feet. ‘ 
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Mental health has been a key component during the pandemic, 
and we have dealt with an increasing number of carers struggling 
with their own mental health. The carers mental health planning 
group met regularly and both carers and staff maintain an active 
role in Northern Quarter developments, Community 
Transformation work and attend meetings with the mental health 
service providers including Tees, Esk and Wear Valleys NHS Trust.

Carers looking after someone 
with a substance misuse 
Specialist staff and volunteers facilitated carer group sessions, 
providing space to share experience, build social networks and 
meet with statutory and other service representatives. 

As a result of the national 
charity Adfam attending our 
sessions, two carers joined 
Adfam’s Lived Experience 
Advisory Group.  

We are thrilled to report that a 
carer attending our substance 
misuse group started her own 
creative project, Stitch Away the 
Stigma. The project is aimed at 
supporting others and raising 
awareness of some of the issues 
involved in caring for someone 
with an addiction.  
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Volunteers 
Volunteers work alongside staff, providing direct support to 
carers over the phone, support admin and reception duties, 
attend Zoom activity and training sessions, and advocate 
through a number of forums and meetings with statutory 
services. 
York Council for Voluntary Services and City of York Council 
registered huge numbers of people, new to volunteering, during 
the early stages of the pandemic.  Many came from professional 
backgrounds given temporary leave of absence from work.  We 
must remember 
despite the fear and 
uncertainty, Covid 
drove a huge surge in 
community solidarity.   

Volunteers at York 
Carers Centre were 
engaged in providing 
regular welfare calls to 
the most vulnerable 
families and carers, 
along with counselling 
and IT support.   

Welfare calls started with the 
oldest carer registered with us 
(aged 100 years). Calls were a 
way of keeping in touch, 
identifying hidden needs, to 
provide information and reminding 
carers that we were here for them. 
Support included regular calls to 
help reduce isolation, and 
organising formal care services 
and support in the home.  

Volunteer Emily receives a 
University of York Volunteering 
Award for her dedication to 
supporting carers through her 
placement with York Carers 
Centre. 

13%

36%
29%

13%

3%
6%

Age of carers receiving 
support (Total 130)

25-34yrs
35-59 yrs

60-74 yrs

75-84 yrs

85 yrs +

Undisclosed
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Building carer friendly 
workplaces 
We engaged with local employers to raise awareness of the 
business benefits of supporting working carers and we are 
pleased to report that a number of local employers achieved 
Carer Friendly status during 2020/21.  

We were thrilled to expand this area of work with the Vale of 
York Clinical Commissioning Group and York and Scarborough 
Teaching Hospitals NHS Foundation Trust who, amongst others, 
both met the high standards of achieving Carer Friendly status. 

Simon Morritt CEO of York and Scarborough Teaching Hospitals 
NHS Foundation Trust. Below, the launch of 
the Trust’s Caring 4 Carers Staff Network. 

Paula Middlebrook, Deputy Chief Nurse at Vale of York Clinical 
Commissioning Group 

My Health GP Group 
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Responding to the pandemic 

Bereavement support increased during the pandemic, 
exacerbated by carers not being able to visit their loved ones in 
hospital and care homes. Many witnessed traumatic end to life. 
Having taken a review of our bereavement offer,we are planning 
to facilitate an event for bereaved carers and produce a resource 
which can be used to direct carers to further sources of support. 

Suicide has similarly been a theme through the pandemic, 
becoming more and more talked about by carers to our staff. 
Staff have dealt with this extremely well, showing a willingness 
to be open and learn new skills in responding. They have 
listened, supported and provided a safe space for carers to 
explore the topic without fear of repercussion. We have assisted 
carers in making safety plans for themselves, and in accessing 
health services where they have been reluctant to do so.       

     

Carers Assessment of Need 
work 
Under the Care Act 2014 carers have a right to statutory 
assessment enabling them to talk about their caring 
responsibilities and the impact that caring 
has on their lives.  Assessments can 
help carers to access early 
intervention support including 
cash payments. 

We processed 261 referrals for 
Carers Assessments in 2020/21 
with City of York Council.  

‘Glad we reached out for 
help a year ago and my 
mental health has 
significantly improved 
through the outcomes of 
the Carers Assessment’

Our response was to attend workshops to share knowledge and 
to engage with a local prevent suicide campaign. We further 
created a resource pack for those in crisis which has been 
shared with the Suicide Prevention Officer for City of York 
Council. 
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We support carers through a variety of means, regular 
newsletters and updates, attending carer groups, hosting training 
to support carers identified needs, organising social events and 

activities, specialist advice work 
and individual one to one 
support, where carers are 
assigned to a specialist worker. 

York Carers Centre remains a 
focal point for carers to contact 
staff who know their 
circumstances. In this way we 
can intervene early, should their 

situation deteriorate, and reduce crisis support from statutory 
services.  

2%

5%

22%

4%

1%

39%

14%

1% 6%
6%

Number of issues prevented as a 
result of individual support

Admission to care home
(cared for)
Take up of formal care
services (cared for)
Low Deteriorating physical
health
Medium Deteriorating
physical health
High Deteriorating physical
health
Low Deteriorating mental
health
Medium Deteriorating
mental health
High Deteriorating mental
health
Financial hardship

'I now have 
carers coming in 
every morning. 
You are a gem!' 
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Carers Action Group 
We have maintained our support to the Carers Action Group. 
Facilitated by staff, the meetings enable carers to share 
experience and discuss a range of issues they face.   

Representatives are invited from statutory services to hear from 
carers, not only to share problems but to consider solutions and 
influence improvements.  Working together in this way 
empowers carers, enabling them to assist service providers to 
meet their priorities and help tackle inequalities and integrate 
health and social care.  

Key areas of work include: 

• collaborating with Vale of York Clinical Commissioning
Group to 
promote the flu 
vaccination as 
well as working 
closely to 
coordinate 
Covid-19 
vaccine advice 
for carers, to 
ensure carers 
had access to 
information they 
needed to stay 
safe. See flu film here 

• transport issues
• responding to City of York Council consultation on multiple

long-term conditions
• sharing carers experience of mental health support
• sharing with professionals carers views on the impact of

the pandemic and inconsistent messaging
• maintaining links with York Carers Strategy Group and the

York Strategy for Carers and associated Action Plans
• supporting carers to engage in a range of forums with

statutory services
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Promotions and 
communications 
The annual Carers Rights Day in November, Carers Week in 
June, and Young Carers Action Day in February create a 
national platform to raise awareness, 
both through printed and social 
media.  

Carers attended advice sessions on 
Power of Attorney and finances, as 
well as an online Tea and Talk with 
Reverend Kate Bottley. 

Printed media and radio: 

• Press Feb 2021: Trust works with charity to improve
carers lives 

• Radio York (listenership 72k) Feb 2021: Radio York
Children’s Mental Health Week, CEO Carole Zagrovic spoke 
on Radio York. Listen here 

• Greatest Hits Radio news transcript Jan 2021: Carers
encouraged to get vaccinated 

• Greatest Hits Radio (listenership 140k) Dec 2020:
Carers and the vaccine 

• Radio York 12 Nov: 10 min interview about Young carers
and our BBC Children in Need funding 

• Press June 2020: Charity adapts to keep carers connected
to support" 

https://www.yorkpress.co.uk/news/19064459.york-trust-takes-action-improve-carers-lives/
https://www.bbc.co.uk/sounds/play/p09633q1
https://planetradio.co.uk/greatest-hits/york-north-yorkshire/news/unpaid-carers-in-york-given-hope-with-covid-vaccine/
https://www.yorkpress.co.uk/news/18498757.york-carers-centre-adapts-service-keep-carers-connected-support/
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Annual survey 
We consulted 230 carers of all ages through our Annual Survey 
and results highlighted carers were highly satisfied with our 
services and support: 

• 90% said their experience with York Carers Centre was
positive 

• 95% said our support helped them to cope in their caring
role 

• 91% said our support helped them to keep caring

Rebranding 
To reflect our varied audience across the city, and to reach 
new/younger and ‘hidden’ carers, we have rebranded. We are in 
the process of creating a new website with improved 
functionality. 
The new brand encapsulates what we stand for: competent, 
unique, empathic, human and based in the heart of York. 
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Work with young adult carers 
The Quilter Foundation funded Inspiring Change project has 
provided a well-structured and exciting opportunity for young 
adult carers across three areas of work: 

• ‘Zinemaking’ workshops with the Charity of the Year Award
Winning CREATE Charity, resulting in explosions of
creativity and explorations into art and enterprise

• Aspire 1:1s focussing on achieving personal goals through a
coaching model

• A series of social events that revealed a level of social
isolation fuelled by public health restrictions and allowed us
to prioritise future approaches

The Young Adult Carers Steering Group continues to focus and 
reflect our work, keeping our practice relevant and proactive. 

Zine-making workshops 

Partnering with Good Gym York to 
deliver activity kits, enabling young 
adult carers to take part in online 
events together during the lockdown 
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Work with Young Carers 
We initiated Project Lockdown providing arts and crafts sessions on 
Zoom, with materials delivered by Good Gym to young carers homes. 

Christmas activity involved a special delivery of arts material to the 
doorsteps of young carers across the city. Through Zoom sessions 
young carers were guided through Christmas Card making and felt 
craft sessions, making penguins.  

The activities were a good way to end the 
year, encouraging a good mix of social, 
technical and creative skills and provided 
young carers with something they could 
keep. 

Easter egg decorating 
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We started a funding application to the National Lottery in February 
2020 which was suspended due to Covid.  National Lottery then re-
opened their funding for new applications, and we were invited to re-
submit and develop a new application.  Following months of re-
working and re-drafting we were informed of our success in January 
2021.   

This is a really exciting area of work where a CBT specialist and a 
whole-family worker will work with young carers at risk of developing 
mental health problems and their families. 

We are also planning to deliver projects with funding from Quilter and 
the BBC Children in Need, that we were unable to deliver due to 
lockdown restrictions. These will now be delivered in 2021. 

Red Amber Green system showing incorporation of Lottery Funded 
CBT Therapy Project 
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Highlights  
1 April 2020 to 31 March 2021 

• 4393  carers are registered with YCC: 4091 adult carers,
141  young adult carers and 161 young carers

• 35  young carer events were held
• 742  Welfare calls made to carers during the pandemic
• 11  local schools involved in the Young Carers Schools

Award

• 714  Discount Cards issued to carers
• 948  carers carry our Carers Emergency Card
• 118  Carers Assessment of Need completed
• 20, 441 newsletters distributed to carers and professionals
• 245  professionals completed our online carer awareness

tra ining

• 14, 037 hits on our website
• 2445  Twitter followers
• Ne w contemporary branding to reflect our audience
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Summary of financial 
statements 

The following summarised financial statements are derived from the 
full accounts which were approved on 20 September 2021 and which 
have been independently examined and an unqualified accountants 
report has been issued. The full accounts can be obtained by 
contacting the office or viewed on our website. 

Signed on behalf of the Trustees 

……………………………………………….. 
Mrs R J Temple – Chair 
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YORK CARERS CENTRE 

STATEMENT OF FINANCIAL ACTIVITIES  
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 MARCH 2021 

Total Total 
Unrestricted Restricted funds funds 

Funds funds 2021 2020 
£ £ £ £ 

INCOME 
Donations and legacies 

Donations 1,841 11,657 13,498 7,569 
Charitable activities 435,757 72,641 508,398 481,120 
Other trading activities 66 - 66 532 

_______ _______ _______ _______ 

Total income 437,664 84,298 521,962 489,221 
_______ _______ _______ _______ 

EXPENDITURE 
Charitable activities 438,859 58,467 497,326 494,386 

_______ _______ _______ _______ 

Total expenditure 438,859 58,467 497,326 494,386 
_______ _______ _______ _______ 

Net (expenditure) for the year before transfers (1,195) 25,831 24,636 

Transfer between funds 619 (619) - - 
______ ______ ______ ______ 

Net (expenditure) (576) 25,212 24,636 (5,165) 

Reconciliation of funds: 

Funds brought forward 99,738 45,072 144,810 149,975 
_______ ______ _______ _______ 

Total funds carried forward 99,162 70,284 169,446 144,810 

The statement of financial activities includes all gains and losses in the period. All 
income and expenditure derive from continuing activities. 
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YORK CARERS CENTRE 
(Company number 6760783) 

BALANCE SHEET AT 31 MARCH 2021 

31 March 2021 2020 
 £ £ £ 

Fixed assets 3,050 2,519 

CURRENT ASSETS 

Debtors 12,213 4,051 
Bank and cash in hand 164,607 144,724 

_______ _______ 

176,820 148,775 

CURRENT LIABILITIES 

Creditors falling due within one year (10,424) (6,484) 
_______ _______ 

NET CURRENT ASSETS 166,396 142,291 
_______ _______ 

NET ASSETS 169,446 144,810 

THE FUNDS OF THE CHARITY 

Unrestricted 70,284 45,072 

Restricted 99,162 99,738 
_______ _______ 

TOTAL FUNDS OF THE CHARITY 169,446 144,810 

For the year ending 31 March 2021 the company was entitled to exemption from audit 
under section 477 of the Companies Act 2006 relating to small companies. 

Directors’ responsibilities: 

- The members have not required the company to obtain an audit of its accounts
for the year in question in accordance with section 476

- The directors acknowledge their responsibilities for complying with the
requirements of the Act with respect to accounting records and the preparation
of accounts.

These financial statements were approved by the trustees and are signed on their 
behalf by: 

…………………………………………………….. 
R J Temple - Chair 

20 September 2021 
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